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PROFESSIONAL!SUMMARY!---------------------------------------------------------------------------------------------------------------------------!

!

With!12+!years!in!Banking!IT!and!Commercial!Services,!I!o"er!end-to-end!exper#se!in!leading!large!cross-func#onal!teams,!

delivering! complex! so$ware! solu#ons,! and!governing!global!programs!using! SAFe!Agile.! Proven!ability! to!drive!digital!

transforma#on!while!ensuring!compliance.!Cer#%ed!SAFe!Prac##oner!with!hands-on!experience!in!ARTs,!PI!Planning,!and!

Lean!Por&olio!Management.!Na#ve!Spanish!speaker!with!full!professional!'uency!in!English.!

!

AREAS!OF!EXPERTISE!-----------------------------------------------------------------------------------------------------------------------------------!

LEADERSHIP!

· Cross-Cultural!Teams!!

· Stakeholder!Engagement!

· People!Development!

!

TECHNICAL!

· SAFe/Scrum/CI-CD!

· Jira/Con'uence/Bitbucket!

· Microservices!(!AI!Tools!

!

OPERATIONAL!

· Budget!Management!

· Risk!(!Compliance!!

· Strategic!Road!mapping

PROFESSIONAL!EXPERIENCE!-------------------------------------------------------------------------------------------------------------------------!

APP!DEVELOPMENT!SENIOR!MANAGEMENT!Vice!President!|!Ci#bank!|!Sep!2022!�!Mar!2025!

· Successfully!delivered!three!global!projects!involving!large!cross-func#onal!teams,!facilita#ng!over!)100B!USD!in!

transac#ons! using! the! SAFe! *Scaled! Agile! Framework4! methodology.!Managed! costs,! technology,! and! human!

resources!while!leading!digital!transforma#on!ini#a#ves.!

!

PROJECT/TECH!LEAD!|!Kibernum!|!Feb.!2022!�!Sept.!2022!

· Built!and!led!a!high-performance!team!of!Developers,!QA!Engineers,!PO,!SM!and!DevOps!specialists!to!support!

Ci#bank�s!global!projects.!

!

OPERATION!AND!TECHNOLOGY!MANAGER!|!Agroan!LTDA!|Aug.!2018!�!Feb.!2022!!!

· Drove!digital!transforma#on!by!implemen#ng!Agile-driven!asset!management!solu#ons,!enhancing!transparency,!

reducing!resource!waste!by!207,!and!boos#ng!pro%tability�while!leading!organiza#on-wide!change!adop#on.!

!

ISMS!OFFICER!&!SYSTEM!ADMINISTRATOR!LEVEL!2!|!Interna#onal!Game!Technology!|!Aug.!2013!�!Jul.!2018!

· Led!end-to-end!opera#onal!excellence!by!implemen#ng!contractual!control!processes,!ensuring!seamless!CI/CD!

release!integra#on,!and!op#mizing!incident!response�resul#ng!in!enhanced!pla&orm!con#nuity!and!recogni#on!

with!the!:Building!Excellence:!award.!

!

EDUCATION!-----------------------------------------------------------------------------------------------------------------------------------------------!

· MASTER!IN!TEAM!MANAGEMENT!AND!LEADERSHIP!|!ENEB!|!2025!�!202;!

· MASTER!IN!PROJECT!MANAGER!|!ENEB!|!2025!�!202;!

· COMPUTER!PROJECTS!MANAGER!|!IACC!|!2018!�!2019!

· DESIGN!AND!MULTIMEDIA!PROGRAMMING!|!INACAP!|!2010!�!2011!

!

CERTIFICATIONS!-----------------------------------------------------------------------------------------------------------------------------------------!

· SAFe!6!-!Release!Train!Engineer!RTE!

· SAFe!6!-!Advance!Scrum!Master!SASM!

· Cer#Prof!-!Scrum!Master!SMPC!

· Cer#Prof!-!Remote!Work!(!Virtual!Collabora#on!

· Cer#Prof!-!Scrum!Founda#on!Professional!SFPC!

· SONDA!-!AWS!Technical!Essen#als!

· SONDA!-!Comp#a!Cloud!Essen#als!

· LinkedIn!-!Leadership!Blind!Spots!

· LinkedIn!-!Women!and!Tech!IT!

· IGT!�!ISO!2;001!Security!and!Risk!ISMS!!
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!

RESUMEN!PROFESIONAL!------------------------------------------------------------------------------------------------------------------------------!
Con!más!de!12!años!de!experiencia!en!TI!Bancaria!y!Servicios!Comerciales,!ofrezco!experiencia!integral!en!liderazgo!de!

equipos!mul"funcionales!de!gran!escala,!entrega!de!soluciones!de!so#ware!complejas!y!ges"ón!de!programas!globales!

bajo!el!marco!SAFe!Agile.!Capacidad!demostrada!para! impulsar! la!transformación!digital!garan"zando!el!cumplimiento!

norma"vo.!Cer"$cado!como!SAFe!Prac""oner,!con!experiencia!prác"ca!en!Agile!Release!Trains!(Arts.),!Plani$cación!PI!y!

Ges"ón!Lean!de!Portafolios.!Hablante!na"vo!de!español!con!dominio!profesional!completo!del!inglés.!

!

ÁREAS!DE!ESPECIALIZACIÓN!-------------------------------------------------------------------------------------------------------------------------!
LIDERAZGO!

· Equipos!interculturales!

· Par"cipación!Stakeholder!

· Desarrollo!de!personas!

!

TÉCNICO!

· SAFe/Scrum/CI-CD!

· Jira/Con%uence/Bitbucket!

· Microservices!&!AI!Tools!

!

OPERACIONAL!

· Ges"ón!de!presupuestos!

· Riesgo!y!cumplimiento!!

· Plani$cación!estratégica

EXPERIENCIA!PROFESIONAL!-------------------------------------------------------------------------------------------------------------------------!

APP!DEVELOPMENT!SENIOR!MANAGEMENT!Vice!President!|!Ci"bank!|!Sep!2022!�!Mar!2025!

· Lideré!con!éxito!la!entrega!de!tres!proyectos!globales!que!involucraron!equipos!mul"funcionales!de!gran!escala,!

facilitando! transacciones! por! más! de! '100,000! millones! USD! mediante! la! metodología! SAFe! (Scaled! Agile!

Framework).!Ges"oné!costos,!tecnología!y!recursos!humanos,!dirigiendo!inicia"vas!de!transformación!digital.!

!

PROJECT/TECH!LEAD!|!Kibernum!|!Feb.!2022!�!Sept.!2022!

· Cree!y!lideré!equipos!de!alto!rendimiento!integrado!por!Desarrolladores,!Ingenieros!QA,!PO!(Product!Owner),!SM!

(Scrum!Master)!y!DevOps,!para!respaldar!los!proyectos!globales!de!Ci"bank.!

!

OPERATION!AND!TECHNOLOGY!MANAGER!|!Agroan!LTDA!|Aug.!2018!�!Feb.!2022!!!

· Impulsé! la! transformación! digital!mediante!Agile,! aumentando! la! transparencia,! reduciendo! el! desperdicio! de!

recursos!en!un!20*!e!impulsando!la!rentabilidad,!mientras!que!lideraba!la!adopción!del!cambio!en!la!organización.!

!

ISMS!OFFICER!&!SYSTEM!ADMINISTRATOR!LEVEL!2!|!Interna"onal!Game!Technology!|!Aug.!2013!�!Jul.!2018!

· Lideré! la! excelencia! opera"va! de! extremo! a! extremo! mediante! la! implementación! de! procesos! de! control!

contractuales,! garan"zando! una! integración! %uida! de! CI/CD!y! op"mizando! la! respuesta! a! incidentes�lo! que!

resultó!en!una!mejora!de!la!con"nuidad!de!la!plataforma!y!el!reconocimiento!con!el!premio!"Building!Excellence".!
!

EDUCACIÓN!-----------------------------------------------------------------------------------------------------------------------------------------------!

· MÁSTER!EN!GESTIÓN!Y!LIDERAZGO!DE!EQUIPOS!|!ENEB!|!2025!�!2027!

· MÁSTER!EN!GERENCIA!DE!PROYECTOS!|!ENEB!|!2025!�!2027!

· GESTION!DE!PROYECTOS!INFORMÁTICOS!|!IACC!|!2018!�!2019!

· DISEÑO!Y!PROGRAMACIÓN!MULTIMEDIA|!INACAP!|!2010!�!2011!
!

CERTIFICACIONES!---------------------------------------------------------------------------------------------------------------------------------------!

· SAFe!6!-!Release!Train!Engineer!RTE!

· SAFe!6!-!Advance!Scrum!Master!SASM!

· Cer"Prof!-!Scrum!Master!SMPC!

· Cer"Prof!-!Remote!Work!&!Virtual!Collabora"on!

· Cer"Prof!-!Scrum!Founda"on!Professional!SFPC!

· SONDA!-!AWS!Technical!Essen"als!

· SONDA!-!Comp"a!Cloud!Essen"als!

· LinkedIn!-!Leadership!Blind!Spots!

· LinkedIn!-!Women!and!Tech!IT!

· IGT!�!ISO!27001!Security!and!Risk!ISMS!!


